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NAPA Review [Slide #2] 
 

• Background 

o April 2006: House Appropriations 
o December 2007: Final Report 

• Scope 

o Acquisition/Project Management 
o Human Capital 
o Organization and Management 

• Proposals 

o EM has Agreed with the Majority of Proposals 
o Implementation is Underway 

 
 
The EMAB Organizational Efficiency Subcommittee [Slide #3] 
 

• Organizational Efficiency Subcommittee Actions: 

o Monitoring Progress 
o Attending Meetings 
o Commenting on the Observation Papers 
o Engaging in Discussions with Management 
o Review the Final Report (likely Jan-Feb 2008) 


